
Concern*

Simple vs. 
Complex

Initial fact 
finding

Simple QA Inquiry: Can include minor protocol variances, customer complaints, basic issue(s), or   other 
routine concern(s)

Investigate, remediate,
recommend system 

improvements
Case Closure

Nexus to 
medicine?

Forward to chain of 
command for 

disposition

Complex QA Inquiry: Can include actions that caused death or worsening in patient condition, potential danger to 

patients, COMAR Title 30 Prohibited Conduct, or other significant issues

NO

YES

EMIHS Leadership 
Council (ELC) Review

1) Consult ELC
2) Modify credentials, if 
appropriate
3) Make notifications 
per EMS QM Plan 
(21-04AM)
4) QAO/AQAO to 
investigate

Medical Review 
Committee (MRC) 

Review

MRC reviews, 
determines root 

cause, establishes 
potential for 

remediation, and 
makes 

recommendations to 
Medical Director

Closure

1) If applicable, 
MRC 
Remediation 
plan
2) Follow-up plan
3) Case closure 
plan (immediate 
or delayed)

*Concerns come from many different sources, primarily system surveillance, self-reporting, hospitals, 
patients, family members, clinicians, etc.

Implementation 
of any System 
Improvements

MIEMSS 35 Day 
Report completed

MIEMSS 5 Day 
Report completed
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